
MEMORANDUM

TO: COUNTY COUNCIL

FROM: KRISTIN DWYER

SUBJECT: CLEARWATERDISCONNECT PILOT PROGRAM

DATE: 2/23/2011 -REVISED

Purpose

The Clearwater Disconnect Program is a $5 million undertaking that will affect nearly 24,000
homeowners in the Brandywine Hundred. In order to create an effective Clearwater Disconnect
Program, the New Castle County Department of Special Services has embarked on a pilot
program, to gauge resident cooperation, program effectiveness, and guide the department on
best practices.

Pilot Area

In the attached spreadsheet, developments in Brandywine Hundred are ranked in priority order
by the department to from worst to better areas of discharge and potential backup into the
sanitary sewer. The department chose Green Acres because the boundary areas are definitive
and it has large enough number of homes to provide a good sampling area. In addition, it is
located in a critical area for excessive Clearwater introduction into the sanitary sewer system.

Program

The program will launch in March. At that time, the Executive Office will release the
information to the press and broadcast it on the county website and our Facebook and Twitter
accounts.

The department will then mail the attached introduction letter, FAQ, and Incentive to
Disconnect Flyer.

New Castle County property inspectors will begin canvassing Green Acres within a couple weeks
of the launch. Inspectors are required to carry County ID cards and residents are instructed to
call the New Castle County Dispatch Office to confirm identities, if needed. Inspectors will look
for Clearwater connections from sump pumps, downspouts and punctured floor drains

If a Clearwater connection is found, inspectors will provide homeowners with disconnect
options and instruction manuals. In order to alleviate the cost of disconnecting, New Castle
County will provide a maximum of $1,050 per household in reimbursements based on the type
of disconnect. Receipts required, as well as a before and after inspection is required to verify that
the connection is indeed present and to certify that the disconnection has been made.

Through this pilot program, the department will identify the best method of follow up to
delinquent homeowners.

Path Forward

At the conclusion of the pilot program, Special Services will follow up with Council on the
Departments fIndings and cost.



March X, 2011

Name
Address Line One
Address Line Two
City, State, Zip

RE: Notice of Clearwater Inspection

Dear Ms./Mr./Mrs.

New Castle County, in an effort to improve our Sanitary Sewer System, has embarked on a program to
eliminate non-sanitary sewer flows from our system, which we call "Clearwater connections."

These connections cumulatively discharge large quantities of water into the sanitary sewer system during
wet weather periods which overtaxes the system. Our research has determined that a significant number
of homes in Brandywine Hundred may have clearwater connections. A clearwater connection exists when
groundwater or runoff from rainwater is discharged into the sanitary sewer system often unknowingly to
the homeowner. Clearwater connections primarily come from three sources: sump pumps, punctured floor
drains and roof drains, gutters, and downspouts.

To identify possible Clearwater connections, representatives from New Castle County will be coming to
inspect your house in the coming weeks. All homes are required to be inspected and these inspections
are authorized under the County Code. We ask that you voluntarily cooperate with these inspections. Our
inspectors will ask to look at your floor drains, sump pumps and downspouts. No entry above the bottom
floor (basement if existing) will be required.

Inspectors will present 10cards for identification. You may call the New Castle County Dispatch Office to
confirm their identities. Inspections will be conducted Mondays through Fridays from 3:00 p.m. to dusk
and Saturdays from 9:00 a.m. to 4:00 p.m. and should take about 15 minutes to complete. An attachment
is enclosed with additional information.

Attached is our Clear Water Program most commonly asked Questions and Answers Handout and the
Incentive to Disconnect Program for your review.

If you have any questions, please contact me at 302-395-5738.

Thank you for your cooperation. We look forward to meeting you in the near future.

Sincerely,

Ed Kuipers, P.E.
Assistant County Engineer

EKllht
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NEW CASTLE COUNTY
CLEARWATER PILOT PROGRAM HANDOUT

Since you received your letter on clearwater connection inspections, you probably have
many questions. This handout is to provide you with some additional information based
on commonly asked questions we receive. Our inspectors can answer initial questions
during their time with you but please realize their focus is on the inspection. Additional
and more detailed questions can and will be addressed at your request by calling Ed
Kuipers at 302-395-5738.

This program will encompass all of Brandywine Hundred over the next several years. It
is imperative that we eliminate Clearwater connections into the New Castle County
Sewer System. Your participation and cooperation will be greatly appreciated.

Question: The first development to be inspected will be Green Acres. Why?
Answer: Its boundaries are definitive and it has a large enough number of homes to
provide a good sampling area. In addition, it is located in one of the more critical areas
for potential backups. Additional communities will branch off from Green Acres.

Question: If we have a Clearwater connection to the sanitary sewer system what will
happen to us and what do we need to do?
Answer: This program was developed as a necessary improvement program. We
understand that if a home has a connection to the sanitary sewer system, it was probably
done at the time of initial construction and the home owner may not even be aware that
this condition exists. The goal of this program is to inform you if you have a Clearwater
connection and to assist you with questions you may have for its removal.

Question: How will I know if I have a Clearwater connection to my sanitary sewer?
Answer: The inspector will give you a copy of their report. In some cases the inspection
results may not be definitive. For example, if you have a floor drain that is sealed they
may not be able to see if Clearwater is entering the sanitary sewer through a hole or break
under the concrete floor.

Question: What if the inspection report is not definitive as described above?
Answer: Pictures will be taken and further investigation will have to be completed.




